
INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date:  Time:  

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

6. Prepared by:  Name:  Position/Title:   Signature:  

ICS 201, Page 1 Date/Time:  



INCIDENT BRIEFING (ICS 201) 
1. Incident Name:  
 

2. Incident Number:   
 

3. Date/Time Initiated:   
Date:   Time:   

7. Current and Planned Objectives: 
 

8. Current and Planned Actions, Strategies, and Tactics: 
Time: Actions: 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

6. Prepared by:  Name:    Position/Title:    Signature:    

ICS 201, Page 2 Date/Time:    



INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date:  Time:  

9. Current Organization (fill in additional organization as appropriate):

6. Prepared by:  Name:  Position/Title:   Signature:  

ICS 201, Page 3 Date/Time:  

Incident Commander(s) 

Planning Section Chief Operations Section Chief Finance/Admin Section Chief Logistics Section Chief 

Safety Officer 

Public Information Officer 

Liaison Officer 



INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 
 

2. Incident Number:   
 

3. Date/Time Initiated:   
Date:   Time:   

10. Resource Summary: 

Resource 
Resource 
Identifier 

Date/Time 
Ordered ETA  A
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Notes (location/assignment/status) 
    

 
 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

6. Prepared by:  Name:    Position/Title:    Signature:    

ICS 201, Page 4 Date/Time:    



ICS 201 
Incident Briefing 
 
Purpose.  The Incident Briefing (ICS 201) provides the Incident Commander (and the Command and General Staffs) with 
basic information regarding the incident situation and the resources allocated to the incident.  In addition to a briefing 
document, the ICS 201 also serves as an initial action worksheet.  It serves as a permanent record of the initial response 
to the incident. 
 
Preparation.  The briefing form is prepared by the Incident Commander for presentation to the incoming Incident 
Commander along with a more detailed oral briefing. 
 
Distribution.  Ideally, the ICS 201 is duplicated and distributed before the initial briefing of the Command and General 
Staffs or other responders as appropriate.  The “Map/Sketch” and “Current and Planned Actions, Strategies, and Tactics” 
sections (pages 1–2) of the briefing form are given to the Situation Unit, while the “Current Organization” and “Resource 
Summary” sections (pages 3–4) are given to the Resources Unit. 
 
Notes:  
• The ICS 201 can serve as part of the initial Incident Action Plan (IAP). 
• If additional pages are needed for any form page, use a blank ICS 201 and repaginate as needed. 

 
Block 

Number Block Title Instructions 

1 Incident Name Enter the name assigned to the incident. 
2 Incident Number Enter the number assigned to the incident. 
3 Date/Time Initiated 

• Date, Time 
Enter date initiated (month/day/year) and time initiated (using the 24-
hour clock). 

4 Map/Sketch (include sketch, 
showing the total area of 
operations, the incident 
site/area, impacted and 
threatened areas, overflight 
results, trajectories, impacted 
shorelines, or other graphics 
depicting situational status and 
resource assignment) 

Show perimeter and other graphics depicting situational status, 
resource assignments, incident facilities, and other special information 
on a map/sketch or with attached maps.  Utilize commonly accepted 
ICS map symbology.   

If specific geospatial reference points are needed about the incident’s 
location or area outside the ICS organization at the incident, that 
information should be submitted on the Incident Status Summary (ICS 
209). 
North should be at the top of page unless noted otherwise. 

5 Situation Summary and 
Health and Safety Briefing (for 
briefings or transfer of 
command): Recognize potential 
incident Health and Safety 
Hazards and develop necessary 
measures (remove hazard, 
provide personal protective 
equipment, warn people of the 
hazard) to protect responders 
from those hazards. 

Self-explanatory. 

6 Prepared by 
• Name 
• Position/Title 
• Signature 
• Date/Time 

Enter the name, ICS position/title, and signature of the person 
preparing the form.  Enter date (month/day/year) and time prepared 
(24-hour clock). 

7 Current and Planned 
Objectives  

Enter the objectives used on the incident and note any specific problem 
areas. 



Block 
Number Block Title Instructions 

8 Current and Planned Actions, 
Strategies, and Tactics 
• Time 
• Actions 

Enter the current and planned actions, strategies, and tactics and time 
they may or did occur to attain the objectives.  If additional pages are 
needed, use a blank sheet or another ICS 201 (Page 2), and adjust 
page numbers accordingly.  

9 Current Organization (fill in 
additional organization as 
appropriate) 
• Incident Commander(s) 
• Liaison Officer 
• Safety Officer 
• Public Information Officer 
• Planning Section Chief 
• Operations Section Chief 
• Finance/Administration 

Section Chief 
• Logistics Section Chief 

• Enter on the organization chart the names of the individuals 
assigned to each position.   

• Modify the chart as necessary, and add any lines/spaces needed for 
Command Staff Assistants, Agency Representatives, and the 
organization of each of the General Staff Sections. 

• If Unified Command is being used, split the Incident Commander 
box. 

• Indicate agency for each of the Incident Commanders listed if 
Unified Command is being used. 

10 Resource Summary Enter the following information about the resources allocated to the 
incident.  If additional pages are needed, use a blank sheet or another 
ICS 201 (Page 4), and adjust page numbers accordingly. 

• Resource Enter the number and appropriate category, kind, or type of resource 
ordered. 

• Resource Identifier Enter the relevant agency designator and/or resource designator (if 
any). 

• Date/Time Ordered Enter the date (month/day/year) and time (24-hour clock) the resource 
was ordered. 

• ETA Enter the estimated time of arrival (ETA) to the incident (use 24-hour 
clock). 

• Arrived Enter an “X” or a checkmark upon arrival to the incident. 

• Notes (location/ 
assignment/status) 

Enter notes such as the assigned location of the resource and/or the 
actual assignment and status. 


	4 MapSketch include sketch showing the total area of operations the incident sitearea impacted and threatened areas overflight results trajectories impacted shorelines or other graphics depicting situational status and resource assignment: An image of a map and a zoomed in version of the main map. The zoomed in version of the map depicts Division A (West of Roaring River) and Division B (East of Roaring River) where Public Works equipment is deployed.  
	5 Situation Summary and Health and Safety Briefing for briefings or transfer of command Recognize potential incident Health and Safety Hazards and develop necessary measures remove hazard provide personal protective equipment warn people of the hazard to protect responders from those hazards: The National Weather Service has just issued another winter storm warning for the State of Columbia including all of Liberty County for Tuesday, Wednesday, and the early morning hours on Thursday, the 25th.  The NWS weather warning predicts heavy snow north of a line from Annville to Monroe with the heaviest accumulation expected south of State Highway 12.  The warning will take effect at approximately 0600 on the 23rd and extends until noon on the 25th.  Early predictions indicate the possibility of freezing rain on Monday afternoon turning to snow in the evening hours of Monday the 22nd with the possibility of 6 to10 inches falling on Tuesday and Wednesday.  All Public Works equipment deployed to Division A (West of Roaring River) and Division B (East of Roaring River).  Personnel have been rescheduled to accommodate 16-hour shifts to keep all roads cleared.  ICP Located at DPW offices. Personnel have been advised to be on standby through December 26th.  Sand and salt inventories completed and additional supplies have been ordered.  Private haulers and plowers have been put on alert.  Meetings and briefings are scheduled with Law Enforcement, Fire Department, and EMS.
	6 Prepared by Name: B. Patruck
	PositionTitle: IC
	DateTime: 12/22/xx 1200
	Time: 1200
	7 Current and Planned Objectives: - Keep roads clear of snow - Open access to facilities- Provide for life safety - Maintain utilities- Provide relief shifts - Request equipment as needed 
	TimeRow1: 1200 12/22
	ActionsRow1: Conducting sanding and salting operations due to the icy road conditions.
	TimeRow2: 
	ActionsRow2: Reports from 911 dispatchers indicate that major roads in the city are ice covered and slippery.
	TimeRow3: 1600 12/22
	ActionsRow3: Traffic volume on I-107, Hwy 13, Hwy 100, and Hwy 19 has begun to increase
	TimeRow4: 
	ActionsRow4: Many of the ramps also have trucks parked on them, apparently choosing to wait out the storm
	TimeRow5: 2000 12/22
	ActionsRow5: National Weather Service (NWS) reports that in the path of the storm temperatures are currently in the
	TimeRow6: 
	ActionsRow6:  low 30’s, and snow has been falling for the past 4 hours with accumulations of up to 1.5 inches reported. 
	TimeRow7: 
	ActionsRow7: Gusting winds of 25-45 mph coming out of the SW have brought wind chill estimates to -15 degrees.
	TimeRow8: 
	ActionsRow8: The Mayor has asked you to work with other city agencies to provide for public safety during this storm. 
	TimeRow9: 
	ActionsRow9: Special emphasis on clearing major arteries for traffic and emergency vehicles and maintaining access
	TimeRow10: 
	ActionsRow10: to hospitals, fire stations, EMS buildings, and police precincts
	TimeRow11: 1200 12/23
	ActionsRow11: Updated Current and Planned objectives to match Mayor's direction
	TimeRow12: 
	ActionsRow12: NWS reports snow has been falling since 0300 hours and there are accumulations of up to 3-6 inches.
	TimeRow13: 
	ActionsRow13: Heaviest accumulation in an area N. of a line from Annville to Monroe and S. of State Highway 12. 
	TimeRow14: 
	ActionsRow14: In area the snow continues to fall at a rate of 1.5 inches per hour with southwesterly winds at 20-30 mph.
	TimeRow15: 
	ActionsRow15: The storm appears to be stalled over this area, slowly moving to the northeast at approximately 5 mph.
	TimeRow16: 
	ActionsRow16: Reports of icy conductions, minor incidents, and congestion on major streets.  
	TimeRow17: 
	ActionsRow17: Numerous stranded vehicles. Sporadic power failures.  
	TimeRow18: 
	ActionsRow18: One jack-knifed semi-truck on northbound lanes I-107.  State Police and fire company on-scene.
	TimeRow19: 
	ActionsRow19: North and southbound lanes of Hwy 19 having problems.
	TimeRow20: 
	ActionsRow20: 
	TimeRow21: 
	ActionsRow21: 
	TimeRow22: 
	ActionsRow22: 
	6 Prepared by Name_2: B. Patruck
	PositionTitle_2: IC
	DateTime_2: 12/22/xx 1200
	Date: 12/22/xx
	Incident Commanders: Bob Patruck, PWD
	Liaison Officer: 
	Safety Officer: 
	Public Information Officer: 
	Planning Section Chief_2: B. Mead, PWD
	Operations Section Chief_2: J. Hess, PWD
	FinanceAdministration Section Chief: 
	Logistics Section Chief: 
	9 Current Organization fill in additional organization as appropriate Incident Commanders Operations Section Chief Planning Section Chief Logistics Section Chief FinanceAdministration Section Chief Safety Officer Public Information Officer Liaison Officer: - DIVISION A (West of Roaring River) J.O, PWD   o CC Patrol Car M-1   o CC Patrol Car M-3   o PW TF #1 - D. Magee      FEL 1      DT 1      DT 2      MG 1   o PW TF#3 - L. Newsome      FEL 3      DT 5- DIVISION B (East of Roaring River) G.M, PWD   o CC Patrol Car M-2   o CC Patrol Car M-5   o PW TF #2 - D. Stohn      FEL 2      DT 3      MG 2      SB 2   o PW TF#3 - L. Newsome      DT 3      MG 4- ACCIDENT GROUP B.R., SP   o State Police SP-1   o CC Fire/Rescue MT-1
	6 Prepared by Name_3: B. Patruck
	PositionTitle_3: IC
	DateTime_3: 12/22/xx 1200
	ResourceRow1: DPW IC
	Resource IdentifierRow1: Patruck
	DateTime OrderedRow1: 12/22 1200
	ETARow1: 
	Check Box1: Yes
	Resource IdentifierRow2: Mead
	DateTime OrderedRow2: 12/22 1200
	ETARow2: 
	Check Box2: Yes
	Resource IdentifierRow3: Mayer
	DateTime OrderedRow3: 12/22 1200
	ETARow3: 
	Check Box3: Yes
	Resource IdentifierRow4: Ougel
	DateTime OrderedRow4: 12/22 1200
	ETARow4: 
	Check Box4: Yes
	Resource IdentifierRow5: M-1
	DateTime OrderedRow5: 12/22 1200
	ETARow5: 
	Check Box5: Yes
	Resource IdentifierRow6: M-3
	DateTime OrderedRow6: 12/22 1200
	ETARow6: 
	Check Box6: Yes
	Resource IdentifierRow7: M-2
	DateTime OrderedRow7: 12/22 1200
	ETARow7: 
	Check Box7: Yes
	Resource IdentifierRow8: M-5
	DateTime OrderedRow8: 12/22 1200
	ETARow8: 
	Check Box8: Yes
	Resource IdentifierRow9: FEL 1
	DateTime OrderedRow9: 12/22 1200
	ETARow9: 
	Check Box9: Yes
	ResourceRow10: CC Front End Loader
	Resource IdentifierRow10: FEL 3
	DateTime OrderedRow10: 12/22 1200
	ETARow10: 
	Check Box10: Yes
	ResourceRow11: CC Front End Loader
	Resource IdentifierRow11: FEL 2
	DateTime OrderedRow11: 12/22 1200
	ETARow11: 
	Check Box11: Yes
	ResourceRow12: Dump Truck w/Plow 8-yd
	Resource IdentifierRow12: DT 1
	DateTime OrderedRow12: 12/22 1200
	ETARow12: 
	Check Box12: Yes
	ResourceRow13: Dump Truck w/Plow 8-yd
	Resource IdentifierRow13: DT 2
	DateTime OrderedRow13: 12/22 1200
	ETARow13: 
	Check Box13: Yes
	ResourceRow14: Dump Truck w/Plow 8-yd
	Resource IdentifierRow14: DT 5
	DateTime OrderedRow14: 12/22 1200
	ETARow14: 
	Check Box14: Yes
	ResourceRow15: Dump Truck w/Plow 8-yd
	Resource IdentifierRow15: DT 3
	DateTime OrderedRow15: 12/22 1200
	ETARow15: 
	Check Box15: Yes
	ResourceRow16: Dump Truck w/Plow 8-yd
	Resource IdentifierRow16: DT 4
	DateTime OrderedRow16: 12/22 1200
	ETARow16: 
	Check Box16: Yes
	ResourceRow17: Motor Grader
	Resource IdentifierRow17: MG 1
	DateTime OrderedRow17: 12/22 1200
	ETARow17: 
	Check Box17: Yes
	6 Prepared by Name_4: B. Patruck
	PositionTitle_4: IC
	DateTime_4: 12/22/xx 1200
	Incident Name: Extreme Weather
	Incident Number: 12
	ResourceRow2: DPW OSC
	ResourceRow3: DPW DIVS
	ResourceRow4: DPW DIVS
	ResourceRow5: Central City Patrol Car
	ResourceRow6: Central City Patrol Car
	ResourceRow7: Central City Patrol Car
	ResourceRow8: Central City Patrol Car
	ResourceRow9: CC Front End Loader
	Notes locationassignmentstatus: ICP
	Notes locationassignmentstatus_2: ICP
	Notes locationassignmentstatus_3: Division B
	Notes locationassignmentstatus_4: Division A
	Notes locationassignmentstatus_5: Division A
	Notes locationassignmentstatus_6: Division A
	Notes locationassignmentstatus_7: Division B
	Notes locationassignmentstatusRow8: Division B
	Notes locationassignmentstatusRow9: Division A, PW Task Force #1
	Notes locationassignmentstatusRow10: Division A, PW Task Force #3
	Notes locationassignmentstatusRow11: Division B, PW Task Force #2
	Notes locationassignmentstatusRow12: Division A, PW Task Force #1
	Notes locationassignmentstatusRow13: Division A, PW Task Force #1
	Notes locationassignmentstatusRow14: Division B, PW Task Force #3
	Notes locationassignmentstatusRow15: Division B, PW Task Force #2
	Notes locationassignmentstatusRow16: Division B, PW Task Force #4
	Notes locationassignmentstatusRow17: Division A, PW Task Force #1


