
INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date:  Time:  

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

6. Prepared by:  Name:  Position/Title:   Signature:  

ICS 201, Page 1 Date/Time:  



INCIDENT BRIEFING (ICS 201) 
1. Incident Name:  
 

2. Incident Number:   
 

3. Date/Time Initiated:   
Date:   Time:   

7. Current and Planned Objectives: 
 

8. Current and Planned Actions, Strategies, and Tactics: 
Time: Actions: 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

6. Prepared by:  Name:    Position/Title:    Signature:    

ICS 201, Page 2 Date/Time:    



INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

Date:  Time:  

9. Current Organization (fill in additional organization as appropriate):

6. Prepared by:  Name:  Position/Title:   Signature:  

ICS 201, Page 3 Date/Time:  

Incident Commander(s) 

Planning Section Chief Operations Section Chief Finance/Admin Section Chief Logistics Section Chief 

Safety Officer 

Public Information Officer 

Liaison Officer 



INCIDENT BRIEFING (ICS 201) 
1. Incident Name: 
 

2. Incident Number:   
 

3. Date/Time Initiated:   
Date:   Time:   

10. Resource Summary: 

Resource 
Resource 
Identifier 

Date/Time 
Ordered ETA  A
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iv

ed
 

Notes (location/assignment/status) 
    

 
 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

    
 

 

6. Prepared by:  Name:    Position/Title:    Signature:    

ICS 201, Page 4 Date/Time:    



ICS 201 
Incident Briefing 
 
Purpose.  The Incident Briefing (ICS 201) provides the Incident Commander (and the Command and General Staffs) with 
basic information regarding the incident situation and the resources allocated to the incident.  In addition to a briefing 
document, the ICS 201 also serves as an initial action worksheet.  It serves as a permanent record of the initial response 
to the incident. 
 
Preparation.  The briefing form is prepared by the Incident Commander for presentation to the incoming Incident 
Commander along with a more detailed oral briefing. 
 
Distribution.  Ideally, the ICS 201 is duplicated and distributed before the initial briefing of the Command and General 
Staffs or other responders as appropriate.  The “Map/Sketch” and “Current and Planned Actions, Strategies, and Tactics” 
sections (pages 1–2) of the briefing form are given to the Situation Unit, while the “Current Organization” and “Resource 
Summary” sections (pages 3–4) are given to the Resources Unit. 
 
Notes:  
• The ICS 201 can serve as part of the initial Incident Action Plan (IAP). 
• If additional pages are needed for any form page, use a blank ICS 201 and repaginate as needed. 

 
Block 

Number Block Title Instructions 

1 Incident Name Enter the name assigned to the incident. 
2 Incident Number Enter the number assigned to the incident. 
3 Date/Time Initiated 

• Date, Time 
Enter date initiated (month/day/year) and time initiated (using the 24-
hour clock). 

4 Map/Sketch (include sketch, 
showing the total area of 
operations, the incident 
site/area, impacted and 
threatened areas, overflight 
results, trajectories, impacted 
shorelines, or other graphics 
depicting situational status and 
resource assignment) 

Show perimeter and other graphics depicting situational status, 
resource assignments, incident facilities, and other special information 
on a map/sketch or with attached maps.  Utilize commonly accepted 
ICS map symbology.   

If specific geospatial reference points are needed about the incident’s 
location or area outside the ICS organization at the incident, that 
information should be submitted on the Incident Status Summary (ICS 
209). 
North should be at the top of page unless noted otherwise. 

5 Situation Summary and 
Health and Safety Briefing (for 
briefings or transfer of 
command): Recognize potential 
incident Health and Safety 
Hazards and develop necessary 
measures (remove hazard, 
provide personal protective 
equipment, warn people of the 
hazard) to protect responders 
from those hazards. 

Self-explanatory. 

6 Prepared by 
• Name 
• Position/Title 
• Signature 
• Date/Time 

Enter the name, ICS position/title, and signature of the person 
preparing the form.  Enter date (month/day/year) and time prepared 
(24-hour clock). 

7 Current and Planned 
Objectives  

Enter the objectives used on the incident and note any specific problem 
areas. 



Block 
Number Block Title Instructions 

8 Current and Planned Actions, 
Strategies, and Tactics 
• Time 
• Actions 

Enter the current and planned actions, strategies, and tactics and time 
they may or did occur to attain the objectives.  If additional pages are 
needed, use a blank sheet or another ICS 201 (Page 2), and adjust 
page numbers accordingly.  

9 Current Organization (fill in 
additional organization as 
appropriate) 
• Incident Commander(s) 
• Liaison Officer 
• Safety Officer 
• Public Information Officer 
• Planning Section Chief 
• Operations Section Chief 
• Finance/Administration 

Section Chief 
• Logistics Section Chief 

• Enter on the organization chart the names of the individuals 
assigned to each position.   

• Modify the chart as necessary, and add any lines/spaces needed for 
Command Staff Assistants, Agency Representatives, and the 
organization of each of the General Staff Sections. 

• If Unified Command is being used, split the Incident Commander 
box. 

• Indicate agency for each of the Incident Commanders listed if 
Unified Command is being used. 

10 Resource Summary Enter the following information about the resources allocated to the 
incident.  If additional pages are needed, use a blank sheet or another 
ICS 201 (Page 4), and adjust page numbers accordingly. 

• Resource Enter the number and appropriate category, kind, or type of resource 
ordered. 

• Resource Identifier Enter the relevant agency designator and/or resource designator (if 
any). 

• Date/Time Ordered Enter the date (month/day/year) and time (24-hour clock) the resource 
was ordered. 

• ETA Enter the estimated time of arrival (ETA) to the incident (use 24-hour 
clock). 

• Arrived Enter an “X” or a checkmark upon arrival to the incident. 

• Notes (location/ 
assignment/status) 

Enter notes such as the assigned location of the resource and/or the 
actual assignment and status. 


	4 MapSketch include sketch showing the total area of operations the incident sitearea impacted and threatened areas overflight results trajectories impacted shorelines or other graphics depicting situational status and resource assignment: Image of a map of Central City with depictions of surrounding parks, marshes, lakes, airports, interstates, state routes, rivers and creeks, and railroads.
	5 Situation Summary and Health and Safety Briefing for briefings or transfer of command Recognize potential incident Health and Safety Hazards and develop necessary measures remove hazard provide personal protective equipment warn people of the hazard to protect responders from those hazards: Fire is currently not contained and burning into outskirts of Kingston threatening structures. Fire Behavior has the potential for rapid spread into Kingston, posing a threat to airport on traffic on Interstate 102, and Hwy 69. Stay tuned to weather updates and monitor on site weather conditions. Use LCES prior to engagement. Pay attention to Tactical Challenges and Hazards Of Wildland Urban Interface Firefighting (page 13 IRPG.) Traffic and driving: Watch out for public and residents who maybe leaving or entering. Use traffic control at choke points, Evacuation my be initiated. Use a copilot when driving, smoky conditions will reduce visibility. Scout ingress and egress prior to engagement. Drive defensively, use vehicle warning lights. Traffic is congested on all roads due to smoke and poor visibility.
	6 Prepared by Name: Kingston Fire Chief
	PositionTitle: IC
	DateTime: 9/30/20xx 0700
	Time: 0700
	7 Current and Planned Objectives: Utilize Risk Management to Provide for safety of emergency responders and public throughout the duration of the incident. Utilize Risk Management to evaluate risk vs gain. Keep fire south of Kingston, and South of Kingston Airport throughout day and night shift September 30 and October 1st.Contain Fire by end of Night Shift September 30/October 1. County Sheriff to Evacuate outskirts of Kingston by 1300 on Sept.30. Order additional resources for structure protection and have in place by 1400 Sept 30.Have State Patrol provide traffic control and install Hwy warning sign boards on Interstate 102 and Hwy 69. Notify DOT and prepare for road closures. Have DOT establish alternative routes.Keep public informed via radio and social media throughout life of Incident.Order Type 3 Incident Management Team to be briefed by 1800 Sept.30 and take command of fire by Oct 1.Have DEQ monitor smoke impacts throughout duration of incident.
	TimeRow1: 0700
	ActionsRow1: Engines, tenders and hand crew establishing  anchor point on fire
	TimeRow2: 0700
	ActionsRow2: State Patrol initiating Traffic Control on Hwy 69 and I-102  
	TimeRow3: 0730
	ActionsRow3: Ambulance Staged at Junction of Hwy 69 and I-102  
	TimeRow4: 0800
	ActionsRow4: Recommend and request City and County to initiate evacuation of outskirts of Kingston and 
	TimeRow5: 
	ActionsRow5: evaluate other areas needing evacuation.  
	TimeRow6: 0900
	ActionsRow6: Request DEQ and Airport evaluate smoke impacts on airport and close if needed 
	TimeRow7: 0900
	ActionsRow7: Agency Administrator to complete complexity analysis by 1200
	TimeRow8: 0900
	ActionsRow8: Ordered two Safety Officers.
	TimeRow9: 
	ActionsRow9: 
	TimeRow10: 
	ActionsRow10: 
	TimeRow11: 
	ActionsRow11: 
	TimeRow12: 
	ActionsRow12: 
	TimeRow13: 
	ActionsRow13: 
	TimeRow14: 
	ActionsRow14: 
	TimeRow15: 
	ActionsRow15: 
	TimeRow16: 
	ActionsRow16: 
	TimeRow17: 
	ActionsRow17: 
	TimeRow18: 
	ActionsRow18: 
	TimeRow19: 
	ActionsRow19: 
	TimeRow20: 
	ActionsRow20: 
	TimeRow21: 
	ActionsRow21: 
	TimeRow22: 
	ActionsRow22: 
	6 Prepared by Name_2: Kingston Fire Chief
	PositionTitle_2: 
	DateTime_2: 9/30/20xx 0700
	Date: 9/30/20xx
	Incident Commanders: Kingston Fire Chief
	Liaison Officer: 
	Safety Officer: CPT frpm Kingston E-42
	Public Information Officer: 
	Planning Section Chief_2: CPT from Kingston E-41
	Operations Section Chief_2: 
	FinanceAdministration Section Chief: 
	Logistics Section Chief: 
	9 Current Organization fill in additional organization as appropriate Incident Commanders Operations Section Chief Planning Section Chief Logistics Section Chief FinanceAdministration Section Chief Safety Officer Public Information Officer Liaison Officer: - DIVISION A, CPT Kingston E43- STRUCTURE PROTECTION GROUP, CPT Kingston E42- DIVISION B, CPT from Jasper E181- EVACUATION GROUP, Liberty County Deputy Sheriff Patrol 0-1- TRAFFIC CONTROL GROUP, State Patrol Sergeant 2S-20- AIRPORT STRUCTURE PROTECTION GROUP, Airport Fire Dept Chief
	6 Prepared by Name_3: Kingston Fire Chief
	PositionTitle_3: IC
	DateTime_3: 9/30/20xx 0700 AM
	ResourceRow1: Type 1 Engine
	Resource IdentifierRow1: JA E81
	DateTime OrderedRow1: 9-30, 0500
	ETARow1: 0730
	Check Box1: Off
	Resource IdentifierRow2: JA E-181
	DateTime OrderedRow2: 9-30, 0500
	ETARow2: 0730
	Check Box2: Off
	Resource IdentifierRow3: JA T-41
	DateTime OrderedRow3: 9-30, 0500
	ETARow3: 
	Check Box3: Yes
	Resource IdentifierRow4: JA Sqd 41
	DateTime OrderedRow4: 9-30, 0500
	ETARow4: 0730
	Check Box4: Off
	Resource IdentifierRow5: KI E41
	DateTime OrderedRow5: 09-30, 0400
	ETARow5: 
	Check Box5: Yes
	Resource IdentifierRow6: KI E42
	DateTime OrderedRow6: 09-30, 0400
	ETARow6: 
	Check Box6: Yes
	Resource IdentifierRow7: KI E43
	DateTime OrderedRow7: 09-30, 0400
	ETARow7: 
	Check Box7: Yes
	Resource IdentifierRow8: K2
	DateTime OrderedRow8: 09-30, 0400
	ETARow8: 
	Check Box8: Yes
	Resource IdentifierRow9: 2T-23 & 24 
	DateTime OrderedRow9: 09-30, 0400
	ETARow9: 
	Check Box9: Yes
	ResourceRow10: State Patrol Sargeant
	Resource IdentifierRow10: 2S-20
	DateTime OrderedRow10: 09-30, 0400
	ETARow10: 
	Check Box10: Yes
	ResourceRow11: Central City Fire/RescueEngine Co, Truck Co
	Resource IdentifierRow11: See Notes
	DateTime OrderedRow11: 09-30, 0800
	ETARow11: 
	Check Box11: Off
	ResourceRow12: Patrol Cars 4 CCPD, 6 Liberty County Sheriff
	Resource IdentifierRow12: See Notes
	DateTime OrderedRow12: 09-30, 0800
	ETARow12: 1000
	Check Box12: Off
	ResourceRow13: Central City EMS
	Resource IdentifierRow13: See Notes
	DateTime OrderedRow13: 09-30, 0800
	ETARow13: 1000
	Check Box13: Off
	ResourceRow14: Central City Public Works
	Resource IdentifierRow14: See Notes
	DateTime OrderedRow14: 09-30, 0800
	ETARow14: 1000
	Check Box14: Off
	ResourceRow15: 
	Resource IdentifierRow15: 
	DateTime OrderedRow15: 
	ETARow15: 
	Check Box15: Off
	ResourceRow16: 
	Resource IdentifierRow16: 
	DateTime OrderedRow16: 
	ETARow16: 
	Check Box16: Off
	ResourceRow17: 
	Resource IdentifierRow17: 
	DateTime OrderedRow17: 
	ETARow17: 
	Check Box17: Off
	6 Prepared by Name_4: Kingston Fire Chief
	PositionTitle_4: IC
	DateTime_4: 9/30/20xx 0700
	Incident Name: Roaring River Fire
	Incident Number: LC-KNG-000136
	ResourceRow2: Type 4 Engine 
	ResourceRow3: Type 1 Tactical Tender
	ResourceRow4: Type 2IA Handcrew
	ResourceRow5: Type 1 Engine
	ResourceRow6: Type 1 Engine
	ResourceRow7: Type 6 Engine 
	ResourceRow8: Ambulance BLS
	ResourceRow9: State Patrol Trooper
	Notes locationassignmentstatus: Enroute
	Notes locationassignmentstatus_2: Enroute
	Notes locationassignmentstatus_3: Assigned to fire
	Notes locationassignmentstatus_4: JA Squad 41 Enroute
	Notes locationassignmentstatus_5: Assigned to fire Captain is OPS Chief
	Notes locationassignmentstatus_6: Assigned to fire Captain is Safety Officer
	Notes locationassignmentstatus_7: Assigned to fire
	Notes locationassignmentstatusRow8: Staged at Junction of Hwy 69 and I-102
	Notes locationassignmentstatusRow9: Traffic Control Hwy 69 assigned to STL SP 26 20
	Notes locationassignmentstatusRow10: Traffic Control Hwy I-102 assigned to STL SP 26 20
	Notes locationassignmentstatusRow11: ME-1, ME-2, ME-3 MT-1 and MT-2  Enroute
	Notes locationassignmentstatusRow12: M-1, M-2, M-3, M-4 0-1,0-2,0-3,0-4,0-5,0-6 Enroute
	Notes locationassignmentstatusRow13: MBLS-1 MBLS-2 MALS-1 MALS-2 Enroute
	Notes locationassignmentstatusRow14: Front End loaders 3 each. Dump Trucks 4 each. Enroute 
	Notes locationassignmentstatusRow15: 
	Notes locationassignmentstatusRow16: 
	Notes locationassignmentstatusRow17: 


